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FOREWORD

Since | became the Minister for the Transport and Regiona Services |
have introduced many Federal Government programmes aimed at
assisting Australians living in rural and regional areas such as the
Atherton Tablelands.

The Sustainable Regions Programme is an initiative that usesanew and
innovative approach to the delivery of regional programmesinAustralia.
The programme is designed to engage communities to make informed
decisionsand implement projectsthat will create asustainablefuturefor
their region.

The Atherton Tablelands will receive up to $18 million over three years
fromthe Sustai nabl e Regions Programmeto enabletheregion to become
more investor attractive, socially cohesive and achieve responsible
management of itsnatural resources.

| have appointed an Advisory Committeefor theregion—which includes
theAtherton, Eacham, Herberton and Mareeba Shires. The Committee
includesfour local council members(Cr. Mick Borzi, Cr. Jim Chapman, Cr. Mary Lyle and Cr. Anne Portess)
and two external members with expertise in economic, social and environmental development (Mr. Peter
McDade and Associate Professor Bob Beeton). The Executive Officer of the Far North Queensland Area
Consultative Committee, Mr Tom Vieira, is an observer on the Advisory Committee. The Committee also
employsan Executive Officer.

Thecharter of theAtherton Tablel ands Sustai nable Region Advisory Committee (ATSRAC) isto:

o Developaframework toexploreoptionsfor sustainabledevel opmentintheregionasawhole;

o ldentify and make recommendations to me for financial support for activities that promote sustainable
devel opment;

e Assist community leadership in the development of local solutions, fostering new ideas, community
energy, driveand self reliance; and

e Forgepartnershipsbetweenthepublic and private sector and all level sof government.

This Prospectus outlinesaframework for government and private investment in the Atherton Tablelands and
isasignificant step towardstheregion creating asustai nablefuture.

s

—
JOHN ANDERSON

Deputy Prime Minister and Minister for @rt and Regional Services
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PROSPECTUSFOR THE ATHERTON TABLELANDS
SUSTAINABLE REGION

TheAtherton Tablelands Sustai nable Region Advisory Committee (ATSRAC) has accessto funding of up to
$18million over threeyearsto assist theAtherton Tablelandsto devel op sustai nable outcomesfor commerce,
community devel opment and amenities.

Thecommittee'soverall strategy isto usethefundstoleverageadditional external investment at aratio of 3:1.

The committee prepared this Prospectus to provide a high-level sector-by-sector analysis of the Atherton
Tablelands that identified opportunities for investment by the private sector, government and community
groups.

The contents are based on extensive planning and community consultation in the region. It forms part of
ATSRAC'sbroader strategy to enhanceintegrated approachesto sustai nable growth and community capacity
buildingintheAtherton Tablelands.

Toassist inframing proposed investmentsAT SRAC's Executive Officer isbasedinAtherton. The Executive
Officer networks prospectiveinvestorsto businessand local government and assistswith the devel opment of
expressions of interest for investment proposals to be considered by ATSRAC and the Commonwealth
Government. AnAction Planfor theregionisavailableto assist in the development of proposals. Included
withinthisprospectusisamatrix providing across-sector overview of theAtherton Tablelands.

The Region

The Atherton Tablelands' form the western half of aregion, which is both naturally and culturally diverse.
The natural diversity ranges from tropical rainforest, across highly fertile volcanic agricultural areas, to dry
savannah. The region is quintessentially “rural Australia’ with a wide cultural diversity embracing local
indigenouscommunitiesand peoplefrom most countriesof theworld.

The Tablelands covers a 63,904 sq km sub-region of Far North Queensland comprising the four local
government areas of Atherton, Eacham, Herberton and Mareebawith apopulation of 40,077 people. Itisthis
regional area that has been identified for support under the Commonwealth Government's Sustainable
RegionsProgramme.

The Tablelands transport networks make it the gateway to Cape York Peninsulaand the Gulf of Carpentaria.
Six highwayslink the Tablelandsto the coastal and inland road systemsincluding the Peninsula Devel opment
Road, Gulf Development Road, Kennedy, Palmerston, Gillies and Rex highways and the Kuranda Range
Road. Arailway builtin 1887 connectsthe Tablelandsto the East Coast through the spectacul ar scenery of the
coastal escarpment. The Tablelands region is linked to major transport hubs including shipping ports in
Cairns, Darwinand Townsvilleand the Cairnsinternational Airport.

! While Atherton Tablelands is often used as a generic term, the region is comprised of three tablelands namely the Evelyn, Atherton (proper)
and Northern Tablelands.



PLANNING FOR REGIONAL INVESTMENT

It is generally accepted that certain conditions must be present to attract major investment. Conditions
identified by McKinsey®and othersinclude:

Low businesscosts;

Competitivelabour costs;

Fast and effective high-tech telecommuni cationsinfrastructure;
Assistancefor new investors;

Accesstotertiary organisations(Universitiesand TAFE); and
Quality secondary education.

Other factors, which may impact oninvestment decisionsinclude:

Easeof workingwithlocal authoritiesand government departments;

An adaptableand entrepreneurial approach by local and government authorities,

Access tohighquality financial andindustrial relationsadvice;

Availableland provided withthe necessary infrastructure;

Anavailableworkforceequipped withthemulti-sectoral skills;

Accesstotraining and skilling opportunitiesfor thework force;

Accessto quality research and devel opment capacity;

Accessto housing and facilitieswhich are of aquality acceptabl eto the management level;

Accessto high quality child care, primary and secondary education, and high quality health services; and
Accesstolife-styleinfrastructure.

A high level analysis of the conditions existing on the Tablelands, in conjunction with information provided
by previous studies, suggests that several of these factors provide opportunity for further development and
possibleinvestment inthefuture.

Opportunitiesfor Future Development
Themajor initiativesidentified for the Tablelandsregion inthisprospectusinclude:

e Development of a "Tableland" brand and associated quality assurance standards to make the region
instantly recognisableand representing high quality inall itsproducts, servicesand lifestyle;

e Development of physical infrastructure: transport systems, information technology capacity, water
availability and usage, and energy provision;

e Regiona human capacity and skills building through appropriate training programmes encouraging a
culture of open communication, trust, and acceptance of individual and community responsibilities;

e Development of productive networks and partnerships with government departments and the private
sector to createflexibleand business-friendly systems;

e Quantification of therelative businessinput cost differentitation between theAtherton Tablelandsand, for
instance, Brisbaneand Sydney, andidentification of actionif possibleto moderatethese;

2 McKinsey and Co, Lead Local, Compete Global, Office of Regional Development, Department of Housing and Regional Development.



Development of a Geographic Information (GIS) System that will provide web-based information on
whichto baseinvestment and management decisions;

Development of alocal capacity for supply chain management and E-commerce; and
Youth enterprise devel opment.

ATSRAC will fromtimeto time berevising this Prospectus and seeks constructiveinput from the Tablelands
community over thenext threeyears.

Regional Priorities

Aspart of itscharter, ATSRAC has developed regional prioritiesthat are critical to the sustainable growth of
theregionand they include supporting projectsthat:

Haveclear sustainabl e, long term outcomes;

Contain clear objectivesfor which progress can be measured and are devel oped with local input;
Encouragethe devel opment and retention of intellectual property withintheregion;
Encouragethelocal development of tourism;

Contributeto the devel opment and maintenance of a* Tableland” brand;

Improvecommunity well being;

Leadtonew job creation;

Buildonearlier projectswhich

- Seeprojectsasacapital investment withintheregion,
- Developtheenthusiasm, skillsand optimism of theregion'syouth,
- Addressgapsin community capacity inareasof community need.

Enhanceyouth enterpriseintheregion;
Utiliseand enhancetheregion'samenity and modernlife style choices; and
Consider large projectsin the context of the 2010 Regional Planfor Far North Queensland.

Anover view of themajor regional sectorsidentified by ATSRACincludes:

AgricultureintheTablelands;

Industry and Resourcesinthe Tablelands;

TourismintheTablelands,

CultureandArtsintheTablelands;

Environment and the Tablelands; and

Socia Capacity intheTablelands(infrastructure, youth, community building, leadership).

The sectors outlined above are discussed in the following pages. Each consists of an overview of the sector,
emergent projects, value-adding initiatives, opportunitiesfor future devel opment and how ATSRA C seeksto

work in each sector. In identifying such opportunities, ATSRAC does not imply or necessarily guarantee

commercia success of any investment in those opportunities, with or without funds provided under the
Sustainable Regions Programme. Proponents and potential investors should of course seek their own
professional adviceand duediligence.



AGRICULTURE IN THE TABLELANDS

Overview

Agriculture provides the main economic driver for the region. Most farms are privately owned and family
operated. The enterprises range from small hobby type farms to large multi-product vertically integrated
businesses. However, thereareasmall number of corporationsinvolvedinemerging industries.

Somefarmersand farm managersare using increasi ngly sophisticated tool s such as Gl Sassisted planning for
water and fertilizer application; integrated pest management; weather mapping; and internet services, aswell
ascomputerised accounting and farm busi ness management packages.

Thedry savannah areas of the Mareeba-Dimbulah I rrigation Areaproduce awiderange of farm produce such
as fruit, vegetables and value-added products for the local and export markets. Sugar and horticultural
products have largely replaced rice and tobacco industries. The southern areas of the Tablelands produce
dairy and value-added productsaswell astraditional animal and plant products such assugar, maize, peanuts,
potatoes, other vegetables, citrusand other fruits. Beef cattle productionisconfinedtothefringesof thearea,
althoughthereissomecattlefattening carried out inthewetter areas.

Established agricultural industriesfrom the Tablelandsinclude: mangoes; coffee; tea; sugar; maize; peanuts,
potatoes; wild flowers; foliage and native flora nurseries; herbs; citrus and stone fruit; grapes; paw-paws,
lychees; longans; avocados; macadamias; bananas; navy beans; tomatoes, pumpkins; onions; milk; cheese
and associated dairy products; pasture and legume seeds; ti-tree oil; timber; tobacco; hay; poultry for meat
and eggs; beef cattle; and pork.

Emergent Projects

A range of new agricultural industries and horticultural products are emerging acrossthe Tablelands. These
include: edible bamboo; ginger; fibre crops; winefromfruits; red claw and fish culture; venison; bush tucker;
bio-fuel's; organic and bi o-dynamic foods, gamemeat and hide.

Value Adding I nitiatives

Vaue adding and processing has been developed, or is developing, for existing and emerging agricultura
product. Examplesare:

Processing of second-gradefruit, including dehydration and preserving;
Contract growing and processing of poultry for meat;

Peeling, slicing and packaging of pineapples;

Processing of second-gradefruit for wine;

Processing of peanuts;

Milling of maizeand fodder for stock feed;

Harvesting by contract;

Packingof fruitfor transport and sale;

Processing of animalsfor consumption;

Packaging of eggs;



Manufactureof confectionery usinglocally producedfruits;
Roasting and blending of coffee;

Drying and packaging of tea;

Shelling and packaging of macadamias;

Production of pharmaceutical crops(tobacco);
Mozzarellacheese,

Protein extractionfrommilk; and

Drying, curing and packing of tobacco | eaf.

Opportunitiesfor Future Development

Opportunities for investment exist both in the growing and processing of niche crops, which are high-value
low-volume products. The reduction of areas devoted to tobacco growing has resulted in farms with basic
infrastructure and water allocations in place being available for diversification. Farmers are skilled in the
agricultural and horticultural practices, particular to theenvironment.

| dentified opportunitiesareinall pointsof the supply chain andthey include:

Value adding to macadamia, pecan, and cashew nuts processing (varieties of flavours, roasting, use of
chocolateand carob, etc);

Organicand bio-dynamicfarming;

Packaging and export of productssuch asdried and processed fruits;

Packaging and roasting of varietiesof coffee, tea, herbal products,

Processing and packaging of arange of tea-treeoil products,

Processing and packaging of potato products;

Production processing and packaging of high quality organic beef, venison, poultry and pork; and
Production of animal and vegetationwastesinto organicfertilizer;

Production and processing of natural fibresfromregional crops.

ATSRAC Engagement

ATSRA C seeksto establish partnershipsand build capacity inrelationtothefollowing areas:

Production systems;

Quality assurance;

Processing;

Supply chain management and marketing;
E-commerce;

Quantification of disincentives;

Extending the concept of Tableland marketing and branding to include the opportunities offered by
valueadding processes;

Providing GIS information on a Tablelands web site as a tool for investment decisions and farm
management;

Forming productive networks with government departments, local government and private sector to
promote ease of accesstoinvestment opportunities;

Providing appropriately resourced industrial sites (extending to infrastructure, and issues of
comparativeadvantage.); and

Facilitating thedevel opment and delivery of traininginall of theabove.



INDUSTRY & RESOURCESIN THE TABLELANDS

Overview

Existing and emergent industries in the Tablelands fall into the categories of manufacturing, processing,
mining, servicesandretail. Theseindustriesmainly exist to servicetheagricultural sector.

The various small-to-medium-sized service industries operating in the Tablelands include engineering
works, construction, mechanical and electrical enterprises, numerous transport companies, privately owned
and operated web servers and IT providers, irrigation services, fertiliser spreader services, and contract
harvesting services. Current processing industries include timber mill, quarrying/mineras, stock feed,
abattoir's, fruit wineries, dairy, horticultural product, tea, sugar and alternative energy.

The mining industry across the Tablelands today consists of several privately operated quarries including
Wongabel, Tinaroo Creek, Tichum Creek, Rocky Creek and Cattle Camp. KagaraZincisanewly established
mining enterprise devel oped at Mt Garnet, inthe Herberton Shire.

TheTablelandsretail businessbaseischanging. Thisisbeingdrivenby the:

Proximity toretail centresinCairns;

Growing useof e-commerceand mail order by someconsumers;

Needfor thetraditional retail sector to adjust to new competitiveconditions;
Growth of nichelifestyleestablishments; and

Contraction of someagricultural industriesand thegrowth of others.

Theregion isgeographically and climatically closeto Asia. It hasastable political system and a congenial
climate. Thereis access to a multi-lingual workforce and structures for training and skilling are in place.
There are opportunities for industries such as high technology manufacturing, value added processing of
primary products and export oriented manufacturing such as components for mining machinery and
agricultural processing machinery.

Emergent Projects

There are anumber of emerging industries, which are, at the moment, in the developmental phase. These
include:

Proteinextractionfrommilk;

Marblemining;

Mineral deposits;

Manufacturing of machinery for horticultural and agricultural applications;
Crocodilemeat and hidesprocessing; and

Processing of natural fibres.

Value Adding I nitiatives

The majority of the region's agricultural products leave in an unprocessed state. Consequently there is
potential for the development of val ue-added processing, packaging and marketing businesses. Thereisalso
capacity to export expertiseandlocally devel oped technology. Examplesinclude:

Golden Circlecorn processing;

I nformation technol ogy — Geographic Information System (GI S) devel opment;
Coffeeroasting and processing;

Wilkinson'srotary cultivator;

Potato products;
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Long-lifeprocessing of fruit and vegetables;
Organicfarming and processing;
Bio-dynamicfarming and processing; and
Bio-discovery.

Opportunitiesfor Future Development

| dentified opportunitiesinclude:

Production systems;

Quality assurance;

Processing;

Supply chain management and marketing;

Retail marketing to expand consumer demand;
Branding;

Greenfieldindustry development;
Investinginappropriateinfrastructure;
Changing rigid governance systems,

Taking anintegrated capacity building approach;
E-commerce; and

M erchandising and marketing consultancy services.

ATSRAC Engagement

ATSRA C seeksto establish partnershipsand build capacity inrelationto thefollowing areas:

Production systems;

Quality assurance;

Processing;

Supply chain management and marketing;

E-commerce;

| dentification, quantificationand elimination of disincentives,
Establishing branding and quality assurance systems;

Using existing onlinefacilitiesto devel op effective marketing tools;

Developing Gl Sinformation to linked Tableland websiteswith aview to improving natural resource

management and environmental quality assurance;

Provision of appropriately resourced industrial sites(Thiswould extend to infrastructure and i ssues of

comparativeadvantage);

Developflexibleand entrepreneurial systemswithinLocal, State and Federal Government; and

Facilitatethedevel opment of traininginall of theabove.

11



TOURISM IN THE TABLELANDS

Overview

Tourism has been associated with the Tablelands since it wasfirst settled. From early beginningsas a“hill
station” to Cairns (Kuranda) it attracted additional visitorsfor its beauty and curiosity value. The southern
area was promoted for its volcanic features and rainforest and the Chillagoe area for limestone karst
landscape.

The steady development of tourism in the area accel erated with the development of the Cairns. Tablelands
tourism became aday trip destination and sitefor occasional visits by independent tourists. Theareasscenic
amenity, natural diversity, historic and cultural resources suggest that it has much potential to expand its
tourism potential. There is strong local support for tourism development that does not compromise the
character of region.

The scenic highway infrastructure provides a significant tourism resource. Thisroad system lendsitself to
the development of a series of journeys that interpret the region and encourage trips of more than one day.
Theexisting horticultural, craft, art, environmental and cultural tourismindustries suggest that the areacould
devel op abranded imagethat capturesmarket segmentsthat relateto nature, food and lifestylethemes.

Indeed the branding of the Tablelands would allow cross promotion of its products one to the other. The
positioning of the region as a place of quality destinations, landscapes, food and leisure and its location is
likely to attract attention.

The linking of a brand with the region will encourage innovation across a range of areas and provide an
organising principle for linkages across sectors. Use of the brand would be governed by quality assurance
rulesand would attract acharge designed to maketheinitiative self-financing withinthreeyears.

The existing range of tourism activities and sites includes the Queensland Heritage Trails Network
initiatives, food trails and walking tracks, natural environment, cultural enterprises, wetlands, fishing,
lifestyleretreats, artsand crafts, eventsand markets.

Emergent Projects

Filmindustry;
Eco-tourism;
Educationtourism;
Agri-tourism;
Conferencefacilities; and
Indulgenceretrests.

Value Adding I nitiatives

Development of linked tourism activities and sites such as the Food Trails and Queensland Heritage Trails
Network sites along with occasional tourism industry familiarisation trips provide higher profile promotion
of the Tablelands area, and raise awareness. The provision of 5 star accommodation or resort stylefacilities
may encourageand cater for larger visitor numbers, group toursand coach passengers.

12



Opportunitiesfor Future Development

The Tablelands provides arange of opportunitiesin relation to tourism product development with the close
proximity to Cairns, and identification of the Far North Queensland (FNQ) region as a key tourism
destination. In future development the region will need to consider issues of excess capacity, lack of
commissionabl e product, and coordination of regional tourism enterprisesand initiativesthat currently exist
or aredevel oped.

With future diversification of the economic base, the regionstourismindustry will benefit from coordinating
development of good quality signage, databases, high level of tourism knowledge of and within the region,
identification of existing and potential markets, premium-end accommodation, supply chain management
and coordination of futuremarketing and promotion.

Theregion currently attracts backpackers, self-drive and the domestic market primarily. Thebranding of the
region may be focused on establishing a recognition and celebration of its cultural and natural heritage.
Opportunities for future market development include sectors such as culture, environment, heritage,
adventure, education and indulgence tourism with an increase in servicing the premium market.
Devel opment of the Canopy Walkway on the Palmerston Highway with linksto theregions network of walks
will considerably enhance nature experiences.

ATSRAC Engagement

ATSRA C seeksto establish partnershipsand build capacity inrel ationto thefol lowing areas:

e Further development of a Tablelands on-line Website as a promotion, marketing and directing tool to
commercia and community group websites;

e Encouragement of cooperative relationships between festivals, markets and events under the areas
unitedimage;

e A coordinated quality regional signagesystem;

e Development of distinctive but unified design motifs for the regions streetscapes and rural
landscapes,

e Brochuredevelopment service supported by amapping Gl Sand astyleand imagebank;

e Training in product development and maintenance, tourism business management, product
presentation andlocal knowledge;

e Development of aTourismMaster Planfor theregion;

e Supply chain management and marketing;

e ImproveE-commercecapability;

e Establishing branding and quality assurance systems; and

e Development of training linked to all of theaboveand tourism product devel opment.
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CULTURE & ARTSIN THE TABLELANDS

Overview

The Atherton Tablelands region has attracted diverse and talented individuals to the area. Art, craft and
cultural pursuits tend to celebrate the areas diverse natural and rich indigenous and international cultural
heritage, while often reflective of alifestyle choice that isintrinsically linked to the regions image and its
devel opment asadistinctive tourism destination.

The area has a significant number of artists and events that are seeking access to significant domestic and
international markets. There is an established regional arts/cultural body (Arts Nexus), which operates
acrossthe Far North Queensland region asproject fundsallow.

Diversity inart and cultural product includes pottery, scul pting, painting, artistic blacksmiths, glassblowing,
timber craft, performing arts, tapestry weaving, musi c and numerousother rel ated mediums.

Culturally the Tablelands provide a choice of cafes, restaurants and locally grown and presented foods,
galleries, small theatre productions, sporting events, festivals and markets and community based social
activitiesthrough clubsand non-profit associations.

Emergent Projects

The Craft Connect programme has been developed through Arts Nexus including over 140 art and craft
practitioners, tolink art and cultural quality assured product through an Internet marketing Website.

A Youth Entrepreneur Programme has been funded for a short term that will see youth linked to art and
cultural mentorsindevel oping enterprisesand skills.

Value Adding I nitiatives

Vaue adding in the sector of art and culture involves linkages to tourism product. Initiatives such as Craft
Connect currently provide access to developing market interest in places such as Singapore. There is
provision of training in a range of areas (as funding currently permits) and strong community support in
specific areas of theregion, for art and culture. There appearsto be astrong correlation between the number
of art and cultural practitionersintheregion and the choiceof lifestyle provided by the Tablelands, whilst still
incloseproximity to Cairns.

Opportunitiesfor Future Development

Tourism presents an opportunity on the Tablelandsto link closely with art and culture in the devel opment of
recognised branding, strategic marketing and aregiona Website. With diversity, quality and broad regional
representation, the contribution of art and culture to the Tablelands economy is potentially significant. There
isaCraft Connectinitiative which caninfuturebelinkedto abroader Tableland website.

ATSRAC Engagement
ATSRA C seeksto establish partnershipsand build capacity inrelation to thefollowing areas:

Branding;

Marketing;

Communications,

Cooperation;

Management of supply chains; and
Youth entrepreneurship and skilling.

To build capacity, the regions cultural capacity will require strategic investmentsin partnerships designed to
further progressregional artsand culture. Thisshould be complimentary to the devel opment of the regional
image. Coordination of theartspartnershipwith other initiatives el sewhereinthisprospectusisessential .
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ENVIRONMENT IN THE TABLELANDS

Overview

The Tablelands elevation ranges from over 1200m to 400m, rainfall from over 4000mm to 400mm, annual
average maximum temperatures range from 24°C to 34°C and annual average minimum temperatures range
from9°Ct018°C. Soail parent material includesvolcanic, sedimentary and graniticrocks. Theconsequential
natural variability is reflected in the diversity of agricultural and horticultural crops grown, the areas
recognised bio-diversity valuesand theattractivelandscapes.

Overal the region provides excellent environmental qualities that allow environmentally and culturally
based tourism and clean and green rural product development. Existing environmentally aware
organisations and industries include Stanwell Corporation Wind Farm, Landcare groups, T.R.E.A.T., Wet
TropicsNursery, Organicfarming and existing Government infrastructure such asNational Parks.

The equitable climate, accessto natural diversity, and proximity to Cairnsand coastal North Queensland has
attracted new settlerswho areenvironmentally aware, educated and i nterested i n sustai nabl e devel opment.

Theregioniswell served by asystem of parksand reservesthat rangefrom devel oped scenic reservesthrough
National ParkstotheWet TropicsWorld HeritageAreathat formsthe Eastern boundary of the Tablelands.

Numerous small eco-tourism enterprises operateinthearea. Food, art and craft outlets and accommodation
houses are established around the regions natural attractions. Thisincludesrainforest, savannah, crater lakes,
rangesand open | andscapes.

TheAtherton Tablelandshavearangeof environmental issuesthat aretypical of Australianfarming areas.

Waste management is an emerging opportunity for all towns and settlements with the Region of Councils
currently investigating waste management options for the future. Solid wasteis disposed of in two landfill
sitesand in future through afacility in Cairns with anew landfill sitein Herberton Shire recently approved.
Liaisonwithlead agenciessuch asEnvironment Protection Authority ispart of ongoing devel opment.

Emer gent Projects

In early 2002 a Bio-Industry cluster (BioNQ) was established with broad representation from industry,
community and small private enterprise. The Tablelands is home to the development of specifically bred
trees for dealing with salinity; researching and developing a range of fibre crops which may provide
environmentally friendly building products; exploration of bio-mass, bio-fuels and bio-discovery research
including development of key compoundsfrom plant products.

The sugar cane industry is investigating options for ethanol production, along with the use of sorghum and
sweet corn in processing, and power generation through use of plantation timbers. The significant timber
resources of the Tablelands and the development of a plantation system as both a future resource and
restoration initiative represent significant opportunities.

Value Adding I nitiatives

Thefuturedevel opment of aprocessing facilitieslinked to arange of fibre crops may seethe export of refined
products. Extending the supply chains for timber products and significant local forestry development
initiativesare under way.
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Opportunitiesfor Future Development

There are ongoing opportunities to continue research and devel opment of innovative approachesto salinity,
conservation practicesin land culture, urban and agricultural management systems (including water re-use)
and innovativewater management systems.

ATSRAC Engagement
ATSRA C seeksto establish partnershipsand build capacity inrel ation to thefol lowing areas:

e Development of aGlSsystemthat mapsall natural and cultural assets;

e Development of a geo-coded images and story banks that assist in the development of sustainable
tourism;

e Linkingof theTablelandsbrandtotheareasenvironmental attributes;

® Linkingenvironmental informationtoaTablelands\Website;

¢ Assistinginthedevelopment of natural resource management skills;

® Encouraging development of innovativewater management initiatives; and

e Encouraging the adoption of environmental standards by the regions shires, communities,
businesses, schoolsand other organisations.

16



SOCIAL INFRASTRUCTURE IN THE TABLELANDS

Overview

EDUCATION

Primary and secondary state and Catholic parish schools serve the needs of children and youth across the
Tablelands. A recent Education Queensland audit of schools revealed that the majority of schools on the
Tablelandsareat or abovethe mean performancecriteriaestablished acrossthe State.

Schools vary from small (fewer than twelve pupils) to large (more than 750 pupils). Programmes for gifted
and talented children, and for those with disabilities are provided at the larger state schools at Atherton,
Mareeba, Malanda, Herberton and Ravenshoe. Most schools offer pre-school facilities. Secondary schools
are available at Atherton, Mareeba, Malanda, Herberton, Ravenshoe, and there are secondary courses
available to Year 10 at Dimbulah. There is a Catholic co-educational and boarding secondary school at
Herberton and another Catholic High School isproposed for Mareeba.

James Cook University (Smithfield Campus) in Cairnsis easy to access from the Tablelands, and offers a
range of conventional course options. The campusisadvancing towards specializing in rainforest research.
The School for Field Studies (a campus of Boston University) offers summer school courses to visiting
tertiary students.

A number of Cooperative Research Centres (multi partner research and development joint ventures) have
interestsin the areas, as does CSIRO. These are not well linked to the education system but the potential to
developrelationshipsexists.

Thereisarangeof child-careand kindergartenfacilitiesat themajor centres.
TRAINING

There are TAFE facilities at Mareeba and Atherton, with options for flexible delivery at other centres. The
Australian School of Tropical Agricultureisbased at Mareebaand offersarange of agricultural courses. The
Mountains I nstitute at Ravenshoe offers specific tailored courses on request. There are anumber of private
serviceproviderswho offer training and employment rel ated services.

State Government Departments (i.e. Department of Primary Industries, Department of State Devel opment)
also offer arange of courses to industry and business on request. Tableland Marketing (TEDC) provides
training to farmers in management and marketing. Tableland Online, through a Networking the Nation
project haspreviously providedtrainingin I nternet usage.

HEALTH

Public hospitals provide health services at Mareeba and Atherton, and offer dental, mental health,
counselling, gynaecological, surgical and medical services. Access to Cairns Base Hospital through
helicopter or ambulance transfer for urgent cases is available. Small hospitals/clinics are available at
Herberton, Ravenshoe, Maanda, Millaa Millaa, Dimbulah, and Chillagoe (which is serviced by the Royal
Flying Doctor Service). Thereisamedical centrefor indigenous people at Mareeba, Atherton, Kurandaand
Ravenshoe.
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There is a specialist surgeon and a physician based in Atherton, and afull range of specialist services, both
private and public, in Cairns. Private medical practitioners work in major centres. The ratio of medical
practitionersto patientsisslightly lessthanthat in major metropolitan areas.

Private dental services in major centres fulfil demand however a gap exists in public dental service
availability.

Thereisa Sexual Assault Unit (which has avisiting service to other centres) based in Atherton. A range of
private counselling services exist in the larger centres of the region. There are private pathology firmsin
Atherton and Mareeba, and private X-ray and scanning practitioners in Atherton. Bush Connections
providesacounselling andreferral serviceto the southern Tableland.

Specialized services such as coronary and oncology are provided in larger regional centres such as Cairns,
andtoagreater extent inTownsvillebut notlocally.

GOVERNMENT SERVICES

Thereisafull range of government servicesavailableacrosstheAtherton Tablelands. Someagenciesmay be
based in Cairns however provide dedicated services to the region. For example the Far North Queensland
Area Consultative Committee is based in Cairns with a part-time project officer based on the Tablelands.
Servicesinclude:

e Centrelink, Medicare, Aboriginal and Torres Strait |lander Commission (ATSIC), Department of Family
and Community Services, Department of Agriculture, Fisheries and Forestry-Australia and Department
of Transportand Regional Services; and

e Office of Premier and Cabinet, Department of State Development, Department of Primary Industries,
Department of Natural Resourcesand Mines, Department of Familiesand Queensland Transport.

Government services are also being offered through agencies at smaller centres such as the Queensland
Government Agency Programin Local Government officesand Post Offices.

Government structural adjustment initiatives such as Dairy Regional Assistance Programme and ATSRAC
arebased onthe Tablelands.

SECURITY

Police, State Emergency Services, Ambulance, and the Fire and Rescue Service are available at Atherton,
Mareeba, and smaller centres. The Rural Fire Service is one of several voluntary community services
provided ontheTablelands. Privatesecurity firmsalso provide protectivesurveillance. ThereisCommunity
Policing through Community Consultative Committee'sand Neighbourhood Watch.

The Lotus Glen Correctional Centre provides penitentiary services for local offenders as well as those
from other areas.
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AGED AND RESPITE CARE

Mareeba, Atherton and Malanda have aged care facilities with Atherton being allocated further beds for
future development of facilities. Herberton has a geriatric nursing facility, and there are respite centres for
short-term staysat Mareeba, Mt Molloy, Malanda, Herberton, and Atherton.

Shire Councilsand NGO's provide aged accommodation with aprivate provider establishing anew facility at
Malanda.

Emergent Projects

Thereisademand for high-quality private secondary education in the Tablelands, as a significant number of
young people are sent to boarding schoolsevery year. Theregionisideally located to servicethe educational
needs of the remote rural areas of Cape York Peninsula and Gulf of Carpentaria.  Home schooling has
increased in popularity in recent years with the service being provided through the Cairns School of Distance
Education currently.

Value Adding I nitiatives

Value adding inthe areaof social infrastructureisrelated to future development of strategic partnershipsand
regional coordination to attract investment and innovative approaches to service delivery and provision of
facilities.

Opportunitiesfor Future Development

Opportunities exist in the area of aged care, as the demand for places outstrips the current supply. Carinya
Aged Care facility has alocation of beds with limited current access to investment. There is also an
opportunity for theprivateprovision of low-carehousing for retirees.

Thereissome suggestion that the provision of high quality child-care (for infants, and for after school care) is
not meeting thedemand. Thisincludesspecial needschildren.

The provision of commercially operated services in education, aged care, childcare, and disability support
would add substantially to the macro economy of the Tablelands.

There is an opportunity to develop the following:

® Training more specifically targeted to local needs;

e |iaison with government and other relative stakeholders to develop strategic partnershipsin
providing for public dental, ophthalmic, obstetric services; and

e Programmes specifically aimed to attract appropriately qualified nursing staff and associated
health professionals.

ATSRAC Engagement
ATSRA C seeksto establish partnerships, encourageinvestment and build capacity inthefollowing areas:

Development of private secondary education in either of the large centres,

Development of facilitiesfor retirees;

Devel opment of aged carefacilities- privateand public;

Support the placement of local nursing studentsin local hospitalsfor the practical component of their
COUrSES,

Support theregional/rural hospitalsinattracting qualified nursing staff and trainee nurses; and

® Encourage the provision of public health services that meet the community's needs.
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YOUTH IN THE TABLELANDS

Overview

Young peoplein communities acrossthe Atherton Tablelands, indeed in communitiesacrossAustralia, facea
range of challenges, opportunities and choices. From previous consultations with youth groups in the
Tablelands there is an apparent desire to establish a place where youth can get together, socialise, listen to
music, share information, generate and incubate ideas, build things and take things apart, enjoy themselves
and each other, takeand ownresponsibility.

There are anumber of facilities available with varying degrees of utilisation (Matrix Table). Capturing the
initiative and energy of youth in developing activities, opportunities and enterprise is a challenge facing
communities.

There areanumber of areaswhere youth are active participants, for example: recent development of several
community youth groups, the Youth Mentoring Programme linking youth with established art and cultural
mentors to further their interest, ability and knowledge; arange of sporting activities; and the Pulse Caféin
Mareeba.

However, the effectsof an altered regional economic base, expanded opportunitiesin career paths, |ocation of
tertiary training facilities and even globalisation has seen the Tablelands identify a key need to develop
strategiesto retain and attract young people. ABS population projections before the 2001 Census suggested
that 25 per cent of Tablelandsresidentswould be over 65 yearsof age by theyear 2021. The 2001 censusdata
revealed significant five-year decreasesin numbers of people aged 0-44 and substantial increasesin numbers
of older people.

Emergent Projects

Severa youth groups have been established through 2001 and 2002 with support and facilitation being
provided through arange of community and government agencies.

This includes pilot projects providing government funding for assistance to community representatives
supporting and assisting youth groups. A trainee youth worker has been employed in Mareeba Shire with a
shared Youth Worker position existing for Eacham, Herberton and Atherton Shires. The youth groups have
generally been working on staging fund raising events, forming links with the community and developing a
regiona network to share ideas, issues and activities. Participation levels are comparatively low in these
groupshowever thoseinvol ved are committed and active.

Value Adding I nitiatives

A range of government agencies are providing small amounts of funding to assist initiativeswith youth such
as the youth worker trainee, remunerative packages for community assistance, staging youth forums and
assisting youth representatives to attend workshops and conferences. Two regional youth forums have been
held which assisted in highlighting theregional issues of youth, andininitiating regional networksto support
youth activities. A locally organised Youth Speak forum that invited participation from acrosstheregion has
followed these.

I ssues of resourcing, participation levels and implementation of strategic initiatives provide opportunity for
collaborative partnershipsacross sectors, agenciesand government. For example, therecent formation of the
Tableland Resourcing and Networking group has voluntary representation from cross-sector agencies and
aimsto assist in addressing areas such asschool -to-work transition.
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Opportunitiesfor Future Development

Youth retention issues are a high priority for rural and regional Australia. The initiation of several youth
groups, primarily through youth activity, provides the Tablelands region an opportunity to engage and work
with youth in stimulating enterprise, providing relevant skilling and training and generally developing a
positivesenseof place.

ATSRAC Engagement

The broad regional priorities require strategic investments in partnerships designed to address the issues of
youth in the region. Initiatives will be allied with the development of a positive sense of place, youth
enterprise, skilling and training and support for devel opment of career paths. Thiswill require coordination
of strategic partnershipswith crosssector initiativesel sewherein thisprospectus.

ATSRA C seeksto establish partnershipsand build capacity inrelationto thefollowing areas:

Mentoring;

Youth enterprise;

Youth participation and engagement;
L eadership; and

Training and skilling.
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CAPACITY BUILDING & FUTURE PLANNING
IN THE TABLELANDS

Overview

Communities on the Tablelands are culturally, socialy and sectorally diverse and often operate
independently of each other. Thisisreflectedinalargenumber of community and industry organi sationsthat
areoften under-resourced and haveto competewith each other for scarceresources.

Social tensions and afeeling of powerlessness and outrage within thelocal community have resulted from a
number of economic and social changesintheregion.

The capacity of aregion for change is determined by prevailing social and economic conditions combined
with the willingness of the community to see change as an opportunity and to engage in and invest in the
development of its human capabilities. The Tablelandsis reaching a community consensus that for it to be
attractive to investment it needs to have an ongoing plan for investing in its peopl€'s capability. Thisisan
investment inthefuture.

In addition to strengths and weaknesses of the regions social infrastructure the Commonwealth Department
of Transport and Regional Services (DOTARS) and ATSRAC areinvesting in devel oping the capacity of the
region sothat individual and investment based enterprise canflourish.

LEADERSHIP

In common with many regional communities the Tablelands needs to develop its capacity for community
leadership. Thisneed extendsto providing opportunitiesfor peopletofill all rolesinal typesof community
organi sations that make up the fabric of the community. The ATSRAC capacity building plan has adopted a
principleof building community leadership that:

e |stransformational and based on shared power and community building;
e Iscentredingroupsbut encouragesindividuals; and
Sees|eadership asbeing based on community; vision; learning and action.

Emergent Projects

ATSRAC hasdevel oped aCommunity Capacity and Futures Planning Programmethat isresourced through a
specific alocation of funds from the Sustainable Regions Programme. The programme allows for ongoing
development of partnerships, strategies and activities that support and encourage growth in capacity across
theregionandthediverse sectors.

Activities such as the Partnerships for Prosperity workshop funded by the Commonwealth Department of
Family and Community Services, and organised by the Atherton Neighbourhood Centre contribute to the
overall development of capacity and engagement of the regional community. There are arange of
agencies, organisations and activities that focus on specific sectors or areas within sectors, however there
is limited cross-sectoral linkages or activity.
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Thereareoccasional initiativesproviding accessto training and skillingintheareaof |eadership devel opment
however it is noted that organisations, service agencies and/or communities are the instigators of such
training based on interest and availability at thetime. The common impediment is cost for participants, and
regional accesstotheexpertise. Additionally there arerelated initiatives such asthe Youth Entrepreneurship
Programme, whichisfocused on asinglesector (Art/Culture) and isalso driven by the need to access ongoing
funding.

Value Adding I nitiatives

A range of agencies areinvolved in diverse projects initiating and supporting capacity development. These
include State and Federal Government programmes providing funding, support and assistance in capacity
development initiatives; local shirecouncil initiatives; arange of local regional organisations eg: ArtsNexus
running training and/skilling projects; Building Rural L eaderscourses; youth group establishment.

Opportunitiesfor Future Development

The Community Capacity and Futures Planning Programme will address opportunities and issues across all
sectorsidentified in this prospectus and will draw together strategic partnershipsto enhance devel opment of
regional capacity and future planning.

ATSRAC Engagement

ATSRAC seeks to make specific investments in improving the community's individual technical and
enterprise skills, leadership skills, organising abilities, and in devel oping useful and maintainable social and
commercia networks. Potential investors are encouraged to discuss their capacity needs with ATSRAC in
the development of their proposal if need be.

ATSRAC's Community Capacity and Futures Planning Programme sets out athree-year process of capacity
building that has been designed to increase the areas attractiveness to investment and to enhance the
development of individual enterprise. To facilitate the implementation and coordination of the plan, and
provide a sustainable framework, ATSRAC has devel oped a partnership with the Atherton Neighbourhood
Centre.

Specificinitiativesof the Community Capacity and Futures Planning Programme include:

e Training in product development and maintenance, marketing, supply chain management, business
development, quality assurance, Website devel opment and maintenance, E-commerce— with aparticular
focuson young entrepreneurs,

e Seedfunding the establishment of sectoral innovation groups, acapacity nursery and blue-sky innovation
forum;

e Designing, establishing and maintaining adistinctive regional brand and integrating thiswith all capacity
building activities;

e Building partnershipsbetween sectoral groupsand education and training providers,

e Establishing a continuous improvement system in capacity building managed by a partnership between
ATSRA C and community groups; and

e Looking to the future and identifying the ingredients for sustainable development in the Atherton
Tablelands.

L eader ship
ATSRAC will encouragethedevel opment of leadership by:

e Developing leadership roles and responsibilities within organisations, encouraging such roles to be
shared and distributed aswidely aspossible;

e |nitiating and devel oping transformational |eadership enabling members of the community to build their
leadership potential;

e Encouraging and supporting bal anced | eadership enabling peopleto gain skillsinall therolesrequired for
successful organisations;

e Establishingtrust based onvaluing theindividual ; and.

¢ Promoting and devel oping open communication.
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Atherton Tablelands

1. Demographics Region Atherton Shire Mareeba Shire Herberton Shire Eacham Shire
Population 40,077 10,621 18,096 5,110 6,250
Area 63,904km? 620km? 52,585km? 9,575k 1,124km?
Atherton Tablelands Region
Agriculture Industry Tourism & Culture Environment Sacial Infrastructure Youth
2. Physical capital
e Private ® Mareeba Saleyards ¢ Engineering works ® Skyrail e Eco-tourism e Private e Private schools &
Infrastructure e Processing maize ¢ Timber mills e Heritage railway enterprises leasing schools/colleges colleges
& peanut ® Zinc mine trains land with camps * Playgroups e Playgroups
® Mangodlicing plant |® Diatomaceousearth |® Heritagetrails ® Cafés e Childcare centres o Childcare centres
e Various private e Slatemine e Wetlands e Walking trails e Sporting clubs e Sporting clubs
dehydration and * Wind farm e Range of ® Education facilities ¢ Private medical e |nternet cafes
packing facilitiesfor |e Hydro dam accommodation e Information/ clinics
fruit & vegetables e Transport services options interpretive centres e Allied health centres
e Dairyfarmers Factory [e Construction o Lifestyleretreats e Land for Wildlife e Associated diagnostic
(including mozzarella | e Retail e Racecourse corridors on private centres
plant) e Hospitality ¢ Museumg/interpretive properties ® Clubs
e Nurseries e Agricultural centres e Mareeba Wetlands e Hotels
® Ariga Sugar Mill infrastructure o Galleries e Skyrail e Halls
® Rocky Creek Abbatoir e Theatres ® Proximity to Great e Community group
e Steggles * Halls Barrier Reef facilities
¢ Private abbatoirs o Cafés
® Crocodile processing e Restaurants
plants e Hotels
® Fruit wineries e Clubs
e Private family farms
e Emerging corporate
owned farms
® Agquaculture ponding
e Public e |LakeTinaroo & e LakeTinaroo & e LakeTinaroo, e QPWS/WTMA e Schoals, kindergartens,| ¢ Schools, kindergartens,
Infrastructure associated irrigation associated irrigation KurandaAmphitheatre| —National Parks, TAFE, red shed red shed (Nyletta
channels channels walking trails walking trails, (Nyletta). Indigenous)
e Mareeba-Dimbulah * Road & bridges (National Parks) crater lakes, etc. e Aged carefacilities e Playgrounds
[rrigation Area ¢ Railway line ® Heritage railway e Heritage Trails —Mareeba, Atherton, | e Parks
(cemented & dirt) e Power supply lines/bridges/stations —walking tracks, Malanda e Skate ramps
o Power supply e Telecommunications |e Rodeo grounds interpretive centres ® Range of Government | ® Sporting fields
e Telecommunications |[e® Airports(2) ® Show grounds ¢ | akeTinaroo offices e Libraries.
* Major highway ¢ Waste management e Market grounds ¢ \Waste management e Loca government ¢ Youth development
systems. Kennedy, transfer stations e Roads transfer stations, links offices officeislocated in
Palmerston, Peninsula | e Linksto Cairns e Power supply to Cairns Public parks each Shire
Development Road, |e Reticulated sawerage |e Telecommunications |e Reticulated sewerage | ® Sporting grounds ¢ Tinaroo Recreation
Gulf Development (Mareeba, Atherton & |® Magjor highway (Mareeba, Atherton & | ® Show grounds Camp
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Road, Rex, Kuranda Yungaburra only systems. Kennedy, Yungaburra only * Halls ® Genazano Camp
and Gillies Range places provided). Palmerston, places provided) ¢ Public hospitals e Barabadine Camp
roads plus shire roads. Solid waste is Peninsula Solid waste ismanaged e Police e Black Gully Camp
DPI research stations: managed by local Development Road, by local councils e Ambulance e Major highway
Kairi, Walkamin, councils Gulf Development Proximity to Great o Fire stations Theatres systems: Kennedy,
Southedge. Major highway Road, Rex, Kuranda Barrier Reef Palmerston, Peninsula
DPI centre at systems: Kennedy, and Gillies Range Development Road,
Mareeba. Palmerston, roads. Gulf Development
Peninsula Road, Rex, Kuranda
Development Road, and Gillies Range
Gulf Development roads
Road, Rex, Kuranda
and Gillies Range
roads.
Agriculture Industry Tourism & Culture Environment Social Infrastructure Youth
3. Environmental capital
e Natural Wet Tropics e \Wet Tropics e Wetlands ¢ National Parks e \Wet Tropics e National Parks
Undulating volcanic | ® Undulating volcanic | ® Rainforest ® Wet Tropics ¢ Undulating volcanic | ® Wet Tropics
landscape landscape o Waterfalls e Undulating volcanic landscape e Undulating volcanic
Dry savannah Dry savannah e \olcano/crater lakes landscape e Dry savannah landscape
Diverse climate range Diverse climaterange | ® Savannah ¢ Dry savannah e Diverseclimaterange | ¢ Dry savannah
World Heritage Listed | ® World Heritage Listed | ¢ Rivers e Diverseclimaterange | ¢ World Heritage Listed | e Diverse climate range
areas areas e Wildlife (birds, World Heritage areas ¢ World Heritage Listed
River systems and River systems national symbols etc) Listed areas e River systems areas
catchment areas (Mitchell, Walsh, e Fishing River systems and catchment ¢ River systems
(Mitchell, Walsh, Barron, Herbert, e Climate (Mitchell, Walsh, areas (Mitchell, (Mitchell, Walsh,
Barron, Herbert, Johnstone). e Natural landscapes Barron, Herbert, Walsh, Barron, Barron, Herbert,
Johnstone) Proximity to Great (filming) Johnstone) Herbert, Johnstone)
Proximity to Great Barrier Reef. * World Heritage Listed Proximity to Johnstone). e Proximity to Great
Barrier Reef areas Great Barrier ® Proximity to Barrier Reef
® River systems Reef Great Barrier Fishing
(Mitchell, Walsh, Reef Water sports
Barron, Herbert, Walking trails
Johnstone)
Proximity to Great
Barrier Reef

e Culturd

Indigenous land title
History of land use

Indigenous land title
Historic industrial siteq

¢ Indigenous art/culture

e Settlement & historic
development

e Listed sites

Indigenous art/culture
Non-indigenous
art/culture

¢ Indigenous heritage
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Agriculture Industry Tourism & Culture Environment Social Infrastructure Youth
4. Human capital
® [ndividua skills ® Diversity of manual/ Small to medium ¢ |ndigenous art/ Diversity of individual| ® Numerous volunteers | ® Youth development
management enterprise culture, skills and commitment| involved in social/ officers and trainees.
e Agricultural skills Majority owner e Multi-cultural to environmental community groups.
operated/sole trader art/culture management
—basic general skills. | e Diverse range of Emergent opportunity
® Nicheindustries artists/product. for agricultural
e Value adding ¢ \olunteer events practices.
coordination
® Small business
majority owner/
operators

® Basic genera skills.

¢ Individual leadership

e Concentrated older
leadership

Not well formed

e Not well formed
e Coordination-
management of events

Individua
involvement with
formal groups
emergent

¢ Diverserangethat
requires coordination
and resourcing

e Emerging
opportunities,

o Leadership
programmesin
schools

® Youth Councils

¢ |ndividua organising
ahilities

e Range of individual
commodities

e Well run

® Minimal collective

capacity

Range of individual
business/industry
Well run

Minimal collective

capacity.

e Range of individual
business/industry

e Well run

* Minimal collective
capacity

e Coordination-
management of events

Range of individual
skillsand abilities
Not always
coordinated.

e Diverse and extensive
requiring coordination
and resourcing

e Youth Forum
e Youth groups

e Individual enterprise
skills

e Successful value added o

agricultural industries

e Numerous emerging
industries with short
term capacity

e Range of individual

Limited capacity

abilities
Successful value added
industries built from
the rural sector

e Magjority with basic
enterprise skills

e Limited capacity

o Select few with well
developed enterprise
skills

® Coordination-
management of events

Environmental
enterprise not well
formed

® Eco-tourism emergent
e Limitedin

industry/agriculture

e Capacity to be self
sustaining in tourism
sector

® Other sectors have not
developed capacity to
be self sustaining

® Genera dependence
on volunteers.

e Training and business
development

e Youth Entrepreneur
Programme
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Agriculture

Industry

Tourism & Culture

Environment

Social Infrastructure

Youth

. Social capital

Socia networksin
acommunity

Numerous and lacking
cohesion

® Potential for greater
development.

Potential for greater
development
Numerous networks

Linksto formal
environmental groups
existing with potential

® Extensive range
requiring coordination

® Emerging youth

groups Mareeba,
Atherton, Yungaburra,

for greater Malanda and Millaa
development Millaa
Potential for greater
development
Social organisation Sense of negativity e Potential for greater Potential for greater Potential for greater | ® Extensive range Emerging
in a community seen as aunifier development — development development requiring coordination
enhancing Chambers Coordination- Coordination of e Cultura organisations:
of Commerce for management of events|  specific eg: Kuranda
example projects/events Ampitheatre Society,
Arts Nexus
Supply Chains Uncommon with some| e Initsinfancy with Numerous with need Emerging interestin | ¢ Reliance on volunteer Youth
individual's successful potential for greater for greater ecological best networks requiring entrepreneurship
Some agricultural development coordination practice for development and programme
sectors working better ¢ Potentia cluster industry/agriculture coordination Emerging links across
than others ¢ Festivalsand eventsas| e Potential for greater theregion
More coordination marketing tools development linked to Tableland Resourcing

required

run-off to Great
Barrier Reef

and Networking —
emerging regional
body working on
school to work
transition
Vocational
opportunities

27




LEGEND

To Cookt_own Tableland Shires
and Weipa

To Normanton
Atherton Shire

To Mossman Eacham Shire
N Herberton Shire
Mareeba Shire

= Roads

CHILLAGO

.. To . 3,
. ‘ Townsville/

o

+\ CAIRNS

40 0 40 Kilometres

D e —
TOWNSVILLE

To Mt Surprise <

MT ISA

ROCKHAMPTON

QUEENSLAND

To Charters Towers

BRISBANE

R.J. Peever, GIS Section Mareeba Shire Council 1/3/01, 010 123-1





